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OPTIMISE YOUR PROJECT &
TEAM MANAGEMENT
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Mr. Gerald Lee Mr. Wei Fung, Nyou



10 Core knowledge areas and applied skills in project management

Essential Team Management skills to help you manage your project teams

An understanding on How to Digitalise and Deploy Your Project Management

SYNOPSIS

Corporate organisations face an uphill task in daily projects and team management. The knowledge of How

to Optimise Your Projects and Teams, is an essential skill-set for all industries and aspects of our lives. This

SMART WORKFORCE Series of "Optimise Your Project and Team Management" forms an introduction and

basic understanding to Project and Team Management. We will share 10 Knowledge Areas of Project

Management; as a discovery training for participants. It is suitable for any personnel that is managing project

tasks, resource assignment and costs management for all kinds of projects; be it simple event project to mega

engineering project. On top of that, we will share our experience on important functional productivity tools

that are needed to further maximise your project management and CRM using SaaS Platform. 

In order to make it more fun and relevant, we have invited a special guest from a global job platform to share

his thoughts on Team Management. Team Management is crucial in any organisation's development and every

project relies on the PEOPLE to deliver success. So explore with us on how you can effectively manage,

communicate and deploy successfully across your projects today!

Objectives:

By the end of this  talk , you should be able to learn:
 

SPEAKERS BIODATA 

Mr. Wei Fung, Nyou is a CEO of Harvestnet Sdn Bhd. He is responsible for business development in South 

 East Asia business development ie Malaysia, Singapore, Vietnam, Thailand, Myammar, Indonesia, Philippines

and Cambodia. He is also having a HRDF TTT Certified Training, MaGIC Mentor, Virtual LearnCaster, VCL

Certified and has undergone multiple trainings and qualified in Telecommunications, Medical Device

Authority, ILSAS and JACO. Mr. Wei Fung also has more than 20 years of consulting and training experience

and expertise areas ie SaaS solutions for eGovt compliances, business process outsourcing & optimisation

and data management, Consulting on cross border trade competitiveness/ compliances for IoT related

industries (Telecommunications, Medical, Automotive, Manufacturing, Consumer Goods, Retail and Good

Agriculture Practices) and Trainings (Govt Regulations, Customs, Product Cycle Management) and Clients'

Acquisitions (projects tenders, channels management, industry advisory for growth/change management). In

addition, Mr. Wei Fung has a record of individual achievement in Projects SaaS and data management for

trade compliances.

Award winning Sales Professional , previously helmed senior leadership roles in Unilever Malaysia, Celcom

Axiata, Ferrero Asia Ltd, Munchy’s, Etika Group and Red Bull

Founder of Touching Hearts Bridging Minds

Mentor at GrowthX Academy Asia and FutureLab Malaysia

Author, Speaker, Certified Coach & Trainer

Certified NLP Master Coach & Trainer ABNLP

Certified Time Line Therapy Master Practitioner TLTA

Certified Trainer HRDF Malaysia

Certified C.O.A.C.H. Trainer CAIC

Certified Leadership Consultant GAFM

Mr. Gerald Lee Chih Ping 


